SALMON RIVER BOARD GOALS
2009

Primary Long Range Goals: To be accomplished by September 2011.

GOAL 1
To execute a capital project that creates 21st Century Instructional Learning Environments for Salmon
River and addresses Health and Safety Improvements for the K-12 Campus.

GOAL 2
Create a comprehensive district plan for school improvement that focuses on root cause analysis,
curriculum and instructional staff development activities, academic intervention services and annual
evaluation of student outcomes and the graduation rate.

GOAL 3
Develop a Middle School which focuses on students' social, emotional, cultural and academic needs.

GOAL 4
Create a long range technology plan that delineates student benchmarks by grade level; includes options
for budgeting a 3-5 year computer and technology upgrades; and outlines a plan for staff development.

Secondary Goals: To be accomplished within the next 6-12 months.

1. Develop and implement a comprehensive evaluation system to address programs that need to be
designed for staff that has not been evaluated in specific programs. A process will be designed
with the unions.

2. Conduct a study with an outside consultant to review and make recommendation on Salmon
River special education services, 504 Services, and AlS services to determine how to maintain a
fiscally sound plan for the district.

3. Focus on fiscal accountability by creating long range fiscal plans for:
Staffing

Professional Development

Athletics

Buildings and Grounds

Transportation

Reserves

Tax Levy
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4. Establish a Mentor Program for potential principals
a. Do we want to grow our own? Define “our own.’
b. What level of commitment do we want to give?
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5. Develop Board training.
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